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What is Project
Management?
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What Is a Project?
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" Temporary
" Time-limited
- Specific goals and objectives




PMBOK Definition....

“... a temporary endeavor undertaken to
create a unique product, service or
result. The temporary nature of projects
indicates a definite beginning and end.
The end is reached when the project’s
objectives have been achieved or when
the project is terminated because its
objectives will not or cannot be met, or
when the need for the project no longer
exists.”




Project Management
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(Good)Project management helps reduce the
likelihood of failure

Failing to plan is planning to fail!

Project Management Institute WWW.pmi.org


http://www.it-cortex.com/Stat_Failure_Rate.htm

Project Management Framework
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The Business Case...
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Key stages

1.1, Determine
fit with corporate
programmes,
strategies &
1. Placing the pu,?s
initiative in a
strategic context

1.4. Prepare &
approve strategic
business case

1.3. Establish
the orgal n,
communications &
process for the
initiative

1.2. Determine
strategic value

Output from Stage 1:
_ A Strategic Business
Case
2.8. Confirm
the place & priority
7. Check ~2f the project
: '"': the ;ea ity 2.2, Determine
M’l;e":g M[‘V 2. Building the business value
ZGPp : & . cass for 2.3. Create the
6. Prepas .3. Create the
approve the full the prnfortrnd benefits profile
(mandatory) projec
business case

ind a suitable

2.5. Appraise
the options

Output from Stage 2:
- Appraisal of options

A Full Business Case
3.6. Account for & |3.1. Determine plan

manage delivery of for implementation
benefits

3.5. Revise &
prepare the final
business case

3. Implementing &
procuring the
project

3.2. Determine
operational value

the project; review | Establish management

monitor & evaluate | 0f performance
framework

Output from Stage 3:
- Implementation plan
- A Final Business Case

4. Post project
implementation,
measurement &
evaluation

Output from Stage 4:

- A business case and
project review




Questions to Ask

" What situation led to the project?
" Whose idea was it?
" Who benefits? Are there any losers?

* What would happen if you did not do
the project?




Who needs to be involved?
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* Drivers

* Sponsors

= Supporters
" Workers

Ildentify your stakeholders - especially the
less-obvious ones!




What is expected?

" Define the problem clearly and
specifically

* Define the expected outcome

- Make sure the outcome 1s

reasonable and measurable

* Define constraints, limitations,
assumptions



Avoiding Pitfalls

* Not involving all interested parties

- Vague objectives

* Vague role/responsibility definitions

* Vague schedule or budget

* Not clearly identifying key assumptions
* Not getting it in writing




Avoid Pitfalls

* Not monitoring and recording all
activities
" Not holding people accountable

" Not anticipating and planning for
risks and uncertainties

* Poor team communications
" Weak leadership



Avoid Pitfalls
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- Inconsistent upper-management
support

* Lack of commitment to success

" Not planning



Elements of Success

* Get input from ALL stakeholders,
especially those who oppose your project

* Question assumptions

* Get EVERYTHING in writing

* PLAN then be prepared with PLAN B

* Leadership - even if you are not the
‘leader’




Project Managers:
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* Enforce the use of standards, procedures, and
documentation

- Analyze data from prior projects to determine
effective methods

- Apply job performance standards
- Establish success criteria

* Manage time, money, personnel to achieve
the desired outcome




Project Managers:
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e Plan for and deal with contingencies
(unknown unknowns!)

e Develop truthful, accurate cost and
schedule estimates

e Make specific work assignments

* Record and document the project process
and create workflows
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Essential PM Skills
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* Leadership
Communications
Problem Solving

* Negotiating

* Influencing the Organization

Mentoring

" Process, technical and subject matter
expertise
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