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First, remember what you know.First, remember what you know.



““Lean”Lean”

Think “trim the fat.”

Compatible with older and newer models

Emphasizes “reduction of waste” 



““Six Sigma”Six Sigma”

A super mathy implementation of “Lean”

(comes from statistics / standard deviations)

MEASURE and MATH EVERYTHING.

DMAIC or DMADV



““Six Sigma”Six Sigma”

A super mathy implementation of “Lean”

(comes from statistics / standard deviations)

MEASURE and MATH EVERYTHING.



““Waterfall”Waterfall”

A relatively classic way of doing software; 
each phase falls into the next (and mostly 
doesn't go back) 

Requirements->
– Design ->

● Implementation ->
–Verification ->

● Maintenance ->



Enter..Enter..

AGILE



““Agile”Agile”

The new hotness. 
As the name suggests, more flexibility, even 
in planning. 

Check the “Agile Manifesto”



““Scrum”Scrum”

An implementation of “Agile”

Iterative, incremental – with set and 
frequent meetings, of a SET DURATION.

Call those “sprints” (2 to 4 weeks?)

Meets DAILY.



““Kanban”Kanban”

Another implementation of “Agile”

Focuses on – 
● Backlog to
● Work in Progress
● Completion.
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