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Social Media

(the good stuff, mostly)



  

How do 100 people have a conversation?
A million?



  

Listserv



  

Classic Forum



  

Slashdot



  

Reddit



  

But these were/are generally “topic-oriented” 
with identities added on.

What about “identity” based?



  

Friendster



  

Myspace



  

Blackplanet



  

Facebook



  

LinkedIn



  

This ties in with another useful 
idea: syndication.

AKA, “What are you up to RIGHT NOW?”



  

Twitter



  

And everyone else trying to make 
millions..

● Snapchat
● Vine
● Instagram

● ...etc.



  

But, perhaps there are drawbacks?

Really, one. 

Who “controls” the forum? What does its 

GOVERNANCE look like?

Many models, many ideas.



  

Censorship? 
(I'm not sure why I put a question mark there. Yes, this is freaking censorship and it's weird.)



  

Other ways?



  

RSS?



  

But, also...



  

Classic Forum



  

Diaspora



  

GNU Social / “Quitter”



  

Why not just hack listservs?
● Subject: #Wallpost
● Body:

Woo-hoo! Partyin' at the party place!
<html>

● <img src=”picthatwillhauntmelater.jpg”
</html> 
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The “Scene”



  

Lots of IT projects fail. Most, even.
● Romney Campaign
● Obamacare Website



  

Technology disconnect:
● “I've got a great idea,” says the non-

programmer, “I just need a geek to code it up 
for me and we (meaning I)  will make 
millions!”

● Execution is key.



  

Technology disconnect:
● Not difficult to see why; to the layperson:

● - it looks like magic
● - open source contribution is undervalued
● - many ideas have not yet been successfully 

executed



  

The Mythical Man Month:

(vs. Ditchdigging:)

If 1 person can dig 1 ditch in 1 day--

Then 2 people can dig 2 in a 1 day

8 people can dig 1 in an hour.

But what about websites or apps?



  

The Mythical Man Month

In IT (and frequently, other projects)

Increasing workers increases complexity, and 
may actually INCREASE completion time.

(related, website by committee)  



  

Silicon Valley  and the (vs. the?)
 Real World



  

“Silicon Valley”

● High “skilled” labor demand
● Real estate prices currently sky-high
● Many many startups

– some only pay in “equity”
● (Equity = shares/ownership/stock)



  

“Silicon Valley”
● Venture Capital / Angel Investors

● Provide money/startup/capital

● Keep quite a bit of equity. 



  

“Silicon Valley” and 
“Irrational Exuberance?”

● Bubble – Overinvestment in projects that 
doesn't pay off. 

● First bubble - 1999



  

“Gold Rush” Analogy?
● A lot of people moved out to California to 

search for gold:
● - Most didn't find it.
● - Some lucky people did
● - Some people sold shovels



  

The Real World
(which includes SV, but doesn't define it.)

● Silicon Valley, for better and worse, is 
percieved as the “leader” right now.

● Some of that is universally applicable, some is 
not...



  

What Silicon Valley might not be so great at...

● “Brogrammer” culture
● Stability
● Not everything is an algorithm
● Politics (in every sense of the word) 

● Narrow Minded? What is the end goal, really?
● (are they all essentially advertising companies?)



  

“Traditional” workspaces
● “Dogfooding” by necessity

● More conservative
● Older workers (including the entrepeneurs)
● Regular hours
● Stability
● Greater respect for privacy et al?
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